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ABOUT THE REPORT
Ag�le Turkey �s pleased to br�ng you The 9th Annual 'Ag�l�ty Report'. Over 415 

�nd�v�duals from var�ous compan�es. The object�ve �s to prov�de �ns�ghts about 

Ag�le pract�ces that �s employed �n the market as well as the status of organ�zat�ons 

that are currently �mplement�ng or pract�c�ng Ag�le approaches. Moreover, the 

report covers the future trends that w�ll poss�bly help the market to �ncrease �ts 

product�v�ty. In th�s year’s report we have g�ven stat�st�cs of the last year results 

together w�th th�s year’s to enable a compar�son �ns�ght for most of the quest�ons.

But also you w�ll be able to f�nd new stat�st�cs �n the report.



NUMBER OF EMPLOYEES
WORKING FOR THE COMPANY

OF RESPONDENTS’ COMPANIES
HAVE 100+ EMPLOYEES

PERSONAL AGILE EXPERIENCE

SECTORS OF THE COMPANIES

Have been us�ng Ag�le
pract�ces for a wh�le.

Have been lead�ng
Ag�le Transformat�on.

Have been tra�ned about �t,
but not appl�ed �t.

Have read about �t,
but not appl�ed �t.

5%

55%

35%

Demographics



Demographics

CERTIFICATIONS CERTIFICATIONS

PSM I

PSPO I

KMP

CSM

ICP - ATF

PSM II

ICP-ACC

PMI - ACP

43%

17%

12%

6%

6%

6%

3%

3%

Other 22%

None 46%

26%Ag�le Coach

Scrum Master

IT Profess�onal

D�rector / Manager

Product Owner  &
Product Manager

Project / Program Manager

Other

Consultant / Tra�ner

20%

17%

12%

11%

6%

5%

2%

2%HR Profess�onal



COMPANY AGILE EXPERIENCE

97% of the respondents' compan�es are
us�ng Ag�le approaches

COMPANY AGILE EXPERIENCE DETAIL

Company Experience

97%
Us�ng Ag�le

Not Us�ng Ag�le

3%

NOT USING
AGILE 7%

LESS THAN
1 YEAR

1-2 YEARS

2-5 YEARS

5 YEARS
OR MORE

18%

24%

35%

16%

80% of the respondents'
compan�es are us�ng Ag�le
approaches for more than

1 years

NOT USING
AGILE 7%

LESS THAN
1 YEAR

1-2 YEARS

2-5 YEARS

5 YEARS
OR MORE

17%

29%

42%

9%

94%
Us�ng Ag�le

Not Us�ng Ag�le

6%

75 % of the respondents'
compan�es are us�ng Ag�le
approaches for more than

1 years

20
20

20
19



PERCENTAGE OF COMPANY WORKED 
WITH AGILE APPROACHES NUMBER OF AGILE TEAMS

34%

31%

22%

12%

2%

Agile Projects And Teams

1-25 % of all 1-2 Teams

25-50 % of all

50-75 % of all

75-100 % of all

None

9%

3-5 Teams 22%

25%

6-9 Teams 9%

10-20 Teams

32%20+ Teams

3%None



92%

60%

35%

18%

17%

14%

11%

8%

8%

8%

6%

6%

5%

5%

2%

Kanban

Waterfall

ScrumBan

Scrum of Scrums

Lean Management / Approaches

Have a custom method or process

Nexus

Scaled Ag�le Framework® (SAFe®)

Spot�fy Model

Extreme Programm�ng

Large Scale Scrum (LeSS)

D�sc�pl�ned Ag�le Del�very (DAD)

Other

Have no method or process

Approaches In Organizations

APPROACHES USED IN ORGANIZATION
APPROACHES ORGANIZATIONS PLAN TO

KEEP USING AND PLAN TO START

Scrum 63%

46%

15%

15%

14%

8%

8%

11%

22%

12%

5%

6%

5%

11%

0%



Key Concepts To Improve In Existing Agile Teams



Metrics

METRICS USED IN AGILE TEAMS
METRICS USED TO MEASURE 

AGILE TRANSFORMATION SUCCESS

Veloc�ty

Iterat�on Burndown &
Burn up Chart

Customer &
User Sat�sfact�on

Work-�n-progress (WIP)

Cycle T�me

Planned vs. Actual Stor�es
Per Iterat�on

Bus�ness value del�vered

Est�mat�on Accuracy

Planned vs. Actual Release Dates

Cumulat�ve Flow Chart

Product Value

Test pass & fa�l over t�me

Release Burndown &
Burn up Chart

Earned Value

Scope Change �n a Release

Defects Over T�me

Budget vs. Actual Cost

Defects �nto product�on

Revenue

Ind�v�dual Hours per
Iterat�on & Week

Defect Resolut�on

Other

65%

23%

8%

14%

49%

8%

12%

20%

32%

6%

9%

18%

31%

9%

8%

 15%

 15%

28%

9%

26%

9%

14%



2 Weeks

3 Weeks

4 Weeks
1 Week

We Don't Have
a F�xed Length

We Don't
Have Iterat�ons

5+

69%

11%

5%

5%

3%

2%

6%

2 Weeks

3 Weeks

4 Weeks
1 Week

We Don't Have
a F�xed Length

We Don't
Have Iterat�ons

5+

77%

11%

3%

2%

2%

4%

1%

69 % of Ag�le teams are us�ng 
2 weeks �terat�ons �n the�r 
organ�zat�ons. 3 , 4 and 5+ 
weeks �terat�ons are the 
follow�ng cho�ces for �terat�on 
lengths whereas 6 % of teams 
do not use �terat�ons and 2 % 
use vary�ng length for the�r 
�terat�ons. The result shows 
the compan�es g�ve more 
attent�on to cadence.

Length of Iterations 
Used in Agile Teams

20
20

20
19

Iteration Length



Agile Tools



Agile Leaders

LEADERS OF ADOPTION/TRANSFORMATION
IN THE COMPANY

LEADERS OF ADOPTION/TRANSFORMATION
IN THE COMPANY

41%CIO/CTO

Project Manager

Software Development Manager

IT Manager/Head of Department 

Team Lead

VP/D�rector of Software
Development

Ceo

Consultant / Tra�ner

25%

12%

26%

17%

9%

10%

17%

14%Other



THE IMPEDIMENTS FOR STARTING OR EXPANDING YOUR
AGILE TRANSFORMATION IN YOUR ORGANIZATION

Impediments

General Organ�zat�on Res�stance To Change

Organ�zat�onal Complex�ty

Lack Of Sk�lls / Exper�ence W�th Ag�le Methods

Lack Of Bus�ness / Customer / Product Owner Ava�lab�l�ty

M�n�mal Collaborat�on and Knowledge Shar�ng

Inadequate Management Support and Sponsorsh�p

Pervas�veness Of Trad�t�onal Development Methods

Incons�stent Processes and Pract�ces Across Teams

Budget Constra�nts

51%

51%

40%

40%

26%

25%

25%

22%

22%



Benefits Adopting Agile

Team Morale

Faster Adaptat�on to COVID-19

Project V�s�b�l�ty

Increased Team Product�v�ty

Ab�l�ty To Manage Chang�ng Pr�or�t�es

Del�very Speed / T�me to Market

Bus�ness / IT Al�gnment

Manag�ng D�str�buted Teams

Product Ma�nta�nab�l�ty

Eng�neer�ng D�sc�pl�ne

Project Pred�ctab�l�ty

Project Cost Reduct�on

Product Qual�ty

Project R�sk Reduct�on

85% 12% 3%

3%

83% 6%

6%

11%

83%

6%

6%

11%

82% 4%14%

80% 14%

6%17%77%

5%23%72%

26%68%

65% 32%

3%62% 35%

57% 37% 6%

6%

57% 32% 11%

55% 39%

6%54% 40%



ABOUT AGILE TURKEY
Establ�shed �n 2008, as a nonprof�t organ�zat�on, Ag�le Turkey a�ms to 

enhance IT project success �n the Turk�sh market by expand�ng the world 
w�de proven Ag�le Methodoloh�es usage �n the market.

ag�leturkey.org �nfo@ag�leturkey.org ag�leturkey ag�le_turkey


